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This kick-off project meeting arises from the BISTAIRS project which has received  
funding from the European Union, in the framework of the Health Programme 

DESCRIPTION OF WORK PACKAGES: 
WP 3: EVALUATION OF PROJECT   

Work package leader  
Newcastle University  
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Work package specifications 

Specification 

Starting date (project month) 1 

Ending date (project months) 36 

Associated partners All 

Collaborating partners None 
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Description of the work 

1.  Function of management and quality control 
2.  Monitor and review milestones and deliverables 
3.  Monitor and review achievement of objectives as against 

indicators 
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Indicators for objectives I 
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Indicators for objectives II 
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Indicators for objectives III 
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Indicators for objectives IV 
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Methods 

•  Create an excel file of all outputs and actions of project, including 
milestones, deliverables and indicators to use as a management tool 
to document and judge performance against the proposal 

•  Excel file will be used as an on-going tool interacting regularly, as 
appropriate, say every three months with relevant project partners. 
Interaction will be done through e-mail or tele-calls as needed.   

•  Review all written outputs to standard of peer reviewed book chapters 
and journal articles. 
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Action – next steps 

• Develop excel file and finalize evaluation plan within 15 
working days of this meeting and send to all partners 
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Milestones & Deliverables 

No Milestone title Month of 
achievement 

1 Evaluation plan established 3 
2 Process evaluation report with interim report 18 
3 Process evaluation report with final report 36 

No Deliverables Month of 
achievement 

1 Interim evaluation report 18 
2 Final evaluation report 36 


